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Wednesday, 25 May 2011 
Liverpool City Council 

Locked Bag 7064, 

LIVERPOOL BC NSW 1871 

 

Reference: 2010/2643 Draft Delivery Program and Operational Plan. 

 

Dear Sir, 

 

May I first commend the staff on the amount of work required to bring this document forward,  I acknowledge the 

preparation and detailed analysis that would have been required to bring this to the community and in its development. 

 

I believe the Operational plan provides a relatively clear outline of what council will achieve during the designated period. I 

do however feel some general titles could have been expanded on for clarity, for instance Leadership expenses don’t 

actually outline which  portion of the staff/and or councillors are included. However I was able to ascertain who it referred 

to and had it confirmed. Finer detail in some instances would have lead to better clarity. 

 

Contrary to some comments I’m happy with the format and do not require it produced in portrait form. 

 

As for Emphasis: My understanding of the workings within council has me to believe that many of our costs and 

expectations are fixed, and that while more money should be spent in specific areas that this would be done at the expense 

of areas in high demand by the community. Sure we all want and need better roads and our buildings maintained but at 

what cost? The use of the top nine definitions was useful and a good guide to the priorities and are a credit to the local 

community. The increase in specialist staff will also bring down some of the more persistent needs and timetables. 

 

Other than the change of detail this Delivery Program and Operational Plan seems much the same as in the past.  As timing 

was most likely prohibitive it would have been nice to see how the new building fits into the plan as for income producing 

and it’s maintenance however I hope that information will be included in next year’s plan  after a full understanding of the 

building has come to pass along with use of No1 Hoxton Park Road. 

 

 I congratulate those who worked diligently on the preparation and thank Julie Hately and Jeff Organ for their attendance at 

the forums and discussing it with the residents. 

 

Sincerely, 

 

 

 

 

 

Signe Westerberg 

Resident & Local Business Owner 


